
senior center. Since they
can’t travel to us, we take
the food to them. We dis-
tribute food at a low-in-
come day care center. We
serve working families,
seniors and people be-
tween jobs, and whomev-
er needs food. Bounty &
Soul teaches people how
to prepare the food in the
healthiest way.”

One of the most impor-
tant things Bounty & Soul
does is build community,
he said. 

“At the markets we put
neighbors in contact with
neighbors and show them
how to help each other,”
he said. “Bounty & Soul is
an example of taking care
of our own in the best pos-
sible way through con-
necting people with food,
nutritional knowledge
and contacts. We know
where to get the food, we
know who needs it, and
we bring them together.”

On the job for four
week, Bounty & Soul’s
new executive director
Bruce Ganger brings a
wealth of business expe-
rience to his job.

Bounty & Soul is a non-
profit health and wellness
organization that sup-
plies food and nutritional
programs to qualifying
residents of the Swanna-
noa Valley. The grass-
roots organization has
two full-time and two
part-time employees and
an army of dedicated vol-
unteers. Ali Casparian
founded it and was its ex-
ecutive director until
Ganger came on board.

Casparian is now di-
rector of the organiza-
tion’s current and future
programs. 

Ganger brings a
wealth of experience to
his position at Bounty &
Soul. For more than four
years in Jacksonville,
Fla., he was president and
CEO of Feeding North-
east Florida, a similar or-
ganization to Bounty &
Soul. He brought years of
experience to that job
from his work in market-
ing and sales. 

It was while serving on
the board of directors of
the Florida organization
that he realized he want-
ed to be in the nonprofit
industry.

“I am home in the non-
profit arena and get a lot
of personal fulfillment
out of it,” Ganger said.

“My wife also ran a non-
profit organization in
Florida. We became part
of the community and
part of the solutions to
ending hunger. That is a
good feeling. We will do
the same here.”

Bounty & Soul’s board
of directors hired Gan-
ger. And Casparian
couldn’t be more pleased.

“Bruce brings with
him a vast amount of busi-
ness and marketing expe-
rience in both the corpo-
rate and nonprofit sec-
tors,” she said via email.
“His skills in fundraising
and donor cultivation are
just what the organiza-
tion needs to bring us to
the next level of growth
and sustainability. He is
personable, approach-
able and eager to connect
with the community. He
is deeply committed to
doing what is necessary
to allow the organization
to not only continue to
serve the people of the

community but also ex-
pand our (business) mod-
el. Our vision is big, and I
love that he thinks big as
well.”

Ganger and his wife
Peg prepared for 20 years
to move to property they
own in the Waynesville
area. He drives to Black
Mountain three days a
week and works from
home the rest of the time.

“Working in the non-
profit area is not for the
faint of heart,” he said. “I
do a lot of meetings with
donors, help juggle man-
power at the different
sites of Bounty & Soul
markets and work to
strengthen the infra-
structure of the organiza-
tion. I do whatever needs
to be done at the time.”

His job at Bounty &
Soul “a great fit for me,”
he said.

“Its operational model
is based on needs,” he
said. “The organization
serves even a low-income

Bounty & Soul’s new director
has business experience

PAUL CLARK

Bruce Ganger, the new director of Bounty & Soul, talks
strategy with Amy Meier, right, and Hannah Randall, CEO of
MANNA FoodBank. 
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